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The problem wasn’t the testing process. 
It was the infrastructure.“

“
A distributed QA team 

was preparing for a 

major payment so�ware 

release.

THE CHALLENGE

The problem wasn't the testing process.

It was the infrastructure.

Teams spent more time coordinating 

access to hardware than validating 

payment so�ware. Regression testing 

slowed, collaboration became fragmented, 

and release confidence su�ered because 

every team depended on the same 

physical environment.
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THE SITUATION

The payment terminals, test 

cards and suppo�ing hardware 

were all available - but 

only in one physical 
lab.

As more developers and testers worked 

remotely, access to the lab became the 

biggest obstacle to completing regression 

testing on schedule.
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A BETTER
APPROACH

Instead of expanding the lab, the team 

modernized how it was accessed.

By creating a centralized, remote-ready 

payment testing environment using 

PaytestLab's ecosystem - including 

PaytestHub, PaytestCore, PaytestRobot 

and PaytestProbe - teams could 

execute automated payment so�ware 

tests on real devices from a standardized 

environment.

The focus shi�ed from managing hardware to 

managing test execution.

THE OUTCOME

KEY TAKEAWAY

The result wasn't simply faster testing.

It was more consistent testing.

Distributed teams gained reliable access 

to the same payment testing 

environment, reducing coordination 

overhead and improving visibility across 

regression testing and release validation.

Modern payment so�ware teams don't 

just need be�er test cases. 

They need testing environments 
that suppo� the way they work.

A remote-ready, standardized payment 

testing environment enables distributed 

teams to collaborate more e�ectively, 

improve consistency, and scale testing 

without being limited by physical access.

The biggest impact wasn’t more hardware. 
It was giving every team access to the same environment.“

“

Same testing 
environment for 

every team. 

Standardized 
execution ensures 
reliable regression 

testing. 

Centralized 
execution and 

shared repo�ing.

Be�er transaprency 
across teams and 

test results.

Less time 
coordinating 

hardware access.

More automated 
tests with hte same 

resources.

Improved release 
confidence

Be�er quality, fewer 
issues, stronger 

outcomes.

Consistency Visibility ImpactE�ciency

Same testing 
environment for 

every team. 

Distributed Teams

Centralized 
acceess to real 

devices nad 
standardized 

setups.

Remote-ready 
Testing Environment

Reliable, 
repeatable tests 
across all teams.

Consistent

Faster releases, 
higher quality, and 

be�er business 
results.

Greater Release 
Confidence


